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ABSTRACT

Casting as a branch of steel industry plays a basic and strategic role in producing industrial parts in upstream and high priority
fields of the technology in country. The survey results of science, technology and innovation in this industry shows that suit-
able and codified strategic plans and the lack of precise purpose for development are the most important weakness of this
industry.

This study tries to suggest a comprehensive, suitable, practical and updated model for strategic planning of steel casting facto-
ries. Also each of the strategic planning steps and of Balanced Scorecard developed with use fuzzy Analytic Hierarchy Process
(Fuzzy-AHP) for prioritize the goals of the organization to determine priority actions and projects are the most important
results in this study.

The suggested method is studied in a selected steel casting factory. In the strategic objectives prioritization part, the same
organization managers’ recommendations were put in interval comparison matrixes, adjustability and fuzzy hierarchical analy-
sis were conducted through Excel software and the results of the formulation of this strategy within the framework of the
proposed model was tested and validated.The proposed model can be a suitable model for the strategic management of the
operating or being established organizations in the steel casting industry.
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